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Andrew Savill
UKI Partnerships

Peter Griffiths
UKI Urban Futures

Smart City Platform & 
Community

Built-in Tools & Smart-City 
Ready Certification

Consulting & 
Training Services

Smart In The City
Podcast series

We facilitate the smart transition of 
places [town, cities & regions] across 

Europe. 

Sharing smart expertise, best practices, 
training & digital services
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At the heart of the 
global innovation 
ecosystem

Stuttgart (HO)

Dusseldorf

Copenhagen

Barcelona

Lași (digital hub)

Lisbon

50 people from 20 
nationalities sourcing 
solutions from across 
Europe

London
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Our work in the UK 
and Ireland

Strategy for a £2B digital 
innovation district

Liverpool City Region

Belfast Smart District

Cardiff (Wales)

Best practice for urban 
data management

Northern & Western 
Regional Assembly

UK Major Ports Group Future-proofing UK & EU ports 
with European Space Agency

Net Zero funding 
and strategy Galway

National smart 
specialisation strategy 

Leeds University Offshore wind event 
knowledge partner 

Regional smart 
specialisation strategy 

Smart cities 
training

Southern Regional Assembly

DublinIrish Climate Action Procurement frameworks 
and multi-year mobility training

Mayo CountyBaseline emissions 
inventory

Accessing bid financing and 
delivering data feasibility report Waltham Forest (London)

Showcasing climate and 
tech leadership  Scottish Cities Alliance

Fife Smart region strategy

Perth & Kinross Innovation workshop



Who are you? 

Where are you from?

What do you want to 
get out of today? 
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Our intention

Develop a shared understanding 
of the PIH, including key features

Developing a more bottom-up 
approach to innovation across 
city departments

Make the most of current 
strategic projects

Thinking differently about smart 
and mobility in connecting the 
region
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Desired outcomes

Expanding the purpose of roads 
beyond moving people and 
goods to moving ideas

Creating a blueprint for future 
thinking around expansion and 
growth (15-min, innovation, etc)

More strategically connect 
innovation and growth across 
Perth & Kinross

Expand connectivity to digital 
and more sustainable modes
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Understanding the 
global smart place 
transition 
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Six Global Transformations Impacting the 
Innovation Ecosystem

Future of work, automation and 
agetech

Energy transition, security and 
decarbonisation

Digitalisation, data and AI
Smart mobility, ports and 

logistics

Intelligent, carbon neutral 
buildings

Connected urban realm, shared 
infrastructure and social value
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Six Global Transformations Impacting the 
Innovation Ecosystem

Future of work, automation and 
agetech

Energy transition, security and 
decarbonisation

Digitalisation, data and AI
Smart mobility, ports and 

logistics

Intelligent, carbon neutral 
buildings

Connected urban realm, shared 
infrastructure and social value

And the need for place-based 
smart specialisation 
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Where will future growth come from? 
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Running out of time to build? 
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Rewilding urban areas
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Housing/land market inefficiency
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Localisation, decentralisation and 
de-gridding



Discovery: different 
approaches to smart 
places
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Smart Places
Testing ground in a 
real-life environment, 
addressing the most 
pressing issues of the 
city
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Salford Innovation Triangle

25,000 high value jobs

£1.5bn of GVA per annum
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North Devon UNESCO World Biosphere
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Oxford-Cambridge Arc
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Delhi-Mumbai Industrial Corridor

Dholera "smart city"



28



29



30

Civitas Portis Project: Smart Ways 
to Antwerp Platform
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Parking Charges and Zones
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Antwerp: Low Emissions Zone
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Best Practice: Smart 
Ways to Antwerp

Supports companies with more than 20 
employees to develop a smart and sustainable 
mobility policy

Focus to achieve a modal split of 50/50 and 
long term behaviour change

Drivers: Road works and congestion

By 2020, 118 companies had participated in 
project (56k employees)

CIVITAS co-funded project
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Antwerp Effects- Key Figures
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Antwerp Effects- Modal Split
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Case Study: Belfast Smart District
• Testing ground in a real-life environment, addressing the most 

pressing issues of the city
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• Three Lighthouse projects were selected 
from the portfolio of more than 100 projects, 
based on their transformational potential for 
the digital innovation ecosystem of Belfast.

• Smarter Mobility with Big Data

• Developing a Sustainable Energy 
Economy

• Smart Healthy Neighbourhoods

• Capitalise on the possibilities that the Centre 
and the Platform offer, focusing on each 
specific thematic area and tackling the key 
challenges the city is facing. The Lighthouse 
projects also serve as the basis for a multitude 
of projects, enabling the implementation of 
further digital projects in the city.
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Smarter Mobility with Big Data
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Developing a sustainable energy 
economy
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Smart healthy neighbourhoods
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What should we call the 
Perth Innovation Highway? 
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What should we call the 
Perth Innovation Highway? 

Living Lab

Innovation District/Quarter/Park

Smart City/Place/Region



Application Workshop
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Understanding your 
transition to get ahead 
of change

Expansion vs Sustainability

Coherency vs Fragmentation

Business-as-usual vs Innovation
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Survey responses

a) What you want to get out of the PIH?
• How can the PIH catalyse innovation for you? 
• Can the PIH help you to think about how your focus area fits into wider systems 

change? 

b) How the PIH can help you increase your capacity to innovate in your own projects?
• What challenges to you face? 
• How can the PIH help you overcome these challenges?  
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04 Agile and Collaborative development

Tools for Innovative Policymaking

03 Enabling Systemic changes + Activity

Principles for Smart Policymaking

02 Inclusive and holistic solution development

Policy in Smart Places Context

01 What is it and why is needed?

Introduction to Public Policy

05 URBACT Guide and Key Takeaways

Cookbook for Smart Policymaking
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Smart Places and Smart Policies
Sea
Digitalisation, 
political pressure

Climate
Uncontrollable 
circumstances

Destination
Clear vision and 
objectives

Compass
Citizen/Stakeholder 

participation

Helm
Innovation with 

purpose

Other Boats
Peer places for 

learning

Good regulations and incentives are fundamental prerequisite to 
create a smart place!

Smart policies help steer behaviour and investments!
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Cookbook for Smart Policy making

Each smart policy needs an individual balance of 
carrot (incentive) and stick (regulation) 

Data sharing, gamification and standards are core 
factors to design successful smart policies

Create problem driven, not instrument driven 
policies

A good way to initiate a smart policy is to identify 
the hidden benefits and make them accessible 

Timing is everything

Behaviour change lies at the core of smart 
policies

The art of smart policies involves making the 
behaviour change both easy and attractive 

Users and citizens need to be engaged in 
designing the policy

Senior-level buy in is imperative

Examples and pilot projects can test and 
showcase smart policies 

Source: URBACT Smart Policies Thematic Report (2016)
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Smart Places Solutions: Public vs 
Private

Private Value
The best smart place solution generates public and private value at the 
same time.

The second-best smart place solution generates more public than 
private value. For this it needs to include (or be based on) regulations.

A product or service that creates only private value is not a smart place 
solution, it’s just a business.
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Smart Places Policy Goal

The goal of smart policies is to achieve long-term development goals of cities, 
towns and regions through leveraging on data, innovative technology and 
collaboration in planning and development.
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Smart policies reflect good 
governance

Locally adapted regulations and incentives target local challenges with 
innovative technologies and their impact on regional development. 

They help put innovation in use for growing the economy in a sustainable way, 
supporting a reduction of the environmental footprint and increasing the 
efficiency of public spending. 

They provoke a large impact through a relatively small amount of change.
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Tool 1
Evidence-Based Policy Making



53

Evidence-Based Policy 
Making

Concept

• Basing policy decisions on objective evidence

• Prioritizes rigorous research findings, data, analytics, and evaluation

Goals

• Use what we already know to make policy decisions 

• Build more knowledge to better inform future decisions

Data as an Enabler to Policy Making
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Principles for Evidence-Based 
Policy Making
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Tool 2
Regulatory Sandboxing

Enable in a real-life 
environment the testing of 

innovative technologies, 
products, services or 

approaches, which are not 
fully compliant with the 

existing legal and regulatory 
framework. 
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Smart Districts for Regulatory 
Sandboxing
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LIVING LABS AS POLICY TOOLS FOR INNOVATION

Policy Implications of Living Labs
Potential impact on the urban and broader context

With the potential to deliver radical 
transformations on technology and 
society, Living Labs are used as 
policy tools to:

• Guide local or regional 
innovation ecosystems towards 
‘grand societal challenges’ 

• Channel funding streams to 
address market failures

• Strengthen innovation 
infrastructure of the city or 
region, providing innovators with 
capabilities to solve greater 
challenges

• Develop Regional Innovation 
Network (RINs), building 
competitive advantage and 
creating economic value
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Tool 3
Innovation Camps
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Innovation Camps

Tool to respond quickly and effectively to emerging local & global societal needs

Quadruple Helix Collaboration for rapidly innovating policy making process

Led by stakeholders – ideal for EDP

Camps bring stakeholders from diverse backgrounds to conceive new projects, 
solutions, and interventions in iterative process.

Source: Innovation camp Methodology Handbook
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Tool 4
Consequence Scanning

Tool created by Doteveryone
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Consequence Scanning

1. What are the intended and unintended 
consequences of this solution/policy?

2. What are the positive consequences we want to 
focus on?

3. What are the consequences we want to mitigate?

Source: Doteveryone



Next steps: building 
Perth’s Innovation 
Highway



1. Focus on smart policy
2. Define how PIH is a building block

3. Develop a timeline
4. Use co-creation to widen 

involvement



Co-creating with 
Stakeholders
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What is a Stakeholder

A stakeholder can be ‘any group or individual who can affect or 
is affected by the achievement of the organization's objectives’ 
(Freeman, 1984).

The role of stakeholders can range from private sector, 
knowledge organisations, civil society, community groups, 
local government and other relevant actors.

In order to solve the most pressing challenges it is important to respect 
everyone's  knowledge and create equal inclusion of stakeholders, this 
can be done by involving all stakeholders from the start of the process 
through the strengthening of existing collaborations and early 
identification/engagement of all stakeholders.

Community 
members, local 
authorities

Early Stakeholder 
engagement & 
identification

Consulting, 
planning & 
implementing

65
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Help reduce deadlocks and promote quality 
implementation

Advancement of three values of democratic governance 
(effectiveness, legitimacy and social justice)

Public “on-going voice” which assists future planning and 
implementation 

Enhance transparency, learning, shared ownership and 
greater long-term success

Save time and money by decreasing the risk of conflicts 

Mobilise a broad transdisciplinary pool of information, 
knowledge and resources (increasing the possibilities of 
developing alternative and innovative solutions)

Benefits of engaging 
with stakeholders



67

Time-restraints, 

Lack of resources (financial and personnel),

Political divisions 

Inexperience in public consultation 

Lack of a plan or strategy for participation

Difficult to find agreement

Silos

Conflicting worldviews

Departmental turf wars and 

Poor communication between stakeholders

Consultation fatigue: Low interest and awareness 

Imbalance of stakeholder

Lack of participation tradition in some countries

Challenges of 
engaging with 
stakeholders
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Checklist for Engagement
Does it reach and engage with a diverse set of voices, insights, and opinions?

Can it deliver a high-quality, enjoyable participatory experience?

Is it accessible and adaptable?

Is it data-driven?

Does it represent the best you can do with your resources, or is it a watered-down version of a face-to-face experience?

Does it manage risk and expectation rather than being simply risk-averse?

Is it serving a direct purpose and gathering meaningful insights?

Can you use the insights gathered to feed into the project?

Are you the best person to handle the planning of the engagement, or do you need a third party or additional help?

 How are you shifting power and decision-making agency to those within the communities you are working in?
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Shift in Public Sector’s Role

An arena for co-creationA service providerA legal authorityThe public sector is …

Exercising political leadership of 
the political community

Defining overall goals, 
standards and budget 
frames

Making decisions, rules 
and laws

Elected politicians should be 
concerned with…

Leading interorganizational and 
cross-sector collaboration

Effective and efficient 
management

Making sure that rules 
and laws are observed

Public managers are good 
at…

Mobilizing resources in the 
pursuit of joint solutions

Serving the wants and 
needs of the citizens 

Doing what is correct and 
just

Frontline personnel are 
preoccupied with…

Active citizens with rights and 
obligations visà-vis the social and 
political community

Customers with exit and 
voice options 

Subjects of the law and 
clients in public welfare 
systems

Citizens perceive 
themselves as…

Partners in public-private 
collaboration 

Service providers 
competing for public 
contracts

Lobbyists aiming to 
influence public decisions

Private non- or for-profit 
organizations see 
themselves as ..
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Co-creation

Shared Value & Mutually beneficial

Innovation & Productive

Diverse

Collaborative & Hierarchy flattening

Open ended

Trusted and Transparent
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Co-creation
Co-creation Test

You have the willingness and ability to 
engage meaningfully with groups of 
people, and the ability to offer them 

feedback and benefits in return.

Your team/organisation is ready to 
respond to new insights or ideas, even if 

they challenge conventional wisdom, 
come from unusual suspects or novel 

(non-official) data sources.

You have conducted preliminary desk-
based research and spoken to a small 

number of people with relevant 
knowledge or experience of the issue

The issue or agenda is  genuinely open to 
inputs

You are dealing with a complex problem 
that can use stakeholder input

You have the capability to manage data.

Co-creation requires time and effort. Consider 
if the problem requires it or whether other, 
simpler innovation method could be more 

appropriate?

Opening up a discussion or input from a wider 
range of people, or gathering lots of new data, 
may or may not be the best course of action if 
there is no real scope to influence or change 

course.

Working with and managing communities takes 
time, skill and effort. Make sure you are ready 

to do this before proceeding.

First check that the information you need isn’t 
already available elsewhere, or that someone 

hasn’t already solved this problem.

Consider whether you might be better off 
consulting recognised experts instead.

You may need to invest in building this 
capability or securing external partnerships if 
you are to run a successful co-creation project 

that manages data ethically and securely. 

YES

YES

YES

YES

YES

NO

NO

NO

NO

NO

NO

You answered Yes 
for all -> Co-

creation might be 
the solution for 

you!
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Formalise Co-
creation in your 
organisation



Final thoughts



Feel free to contact us. 
Whenever you like.

Peter Griffiths
Global Urban Futures Expert
peter@BABLE-smartcities.eu

Andrew Sevill
UKI Growth and Partnerships Lead
adnrew@BABLE-smartcities.eu


