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We facilitate the smart transition of
places [town, cities & regions] across
Europe.

Sharing smart expertise, best practices,
training & digital services Smart City Platform &
Community

Built-in Tools & Smart-City
Ready Certification

Peter Griffiths

UKI Urlban Futures Consulting &
in ¥

Training Services

Andrew Savill

Smart In The City
UKI Partnerships Podcast series
in &
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At the heart of the
global innovation
ecosystem s

50 people from 20 i

nationalities sourcing
solutions from across
Europe

s
E
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5

Lasi (digital hub)



Our work in the UK » BABLE

and Ireland

Showcasing climate and UURSINIfeESRY (nnovation workshop

tech leadership Scottish Cities Alliance

Fife Smart region strategy

Baseline emissions
inventory

Mayo County

Belfast Smart District

s

Strategy for a £2B digital
innovation district

ekl Northern & Western r
training sTellelale] W:XS=Tasle]\V;

Leeds University Offshore wind event
knowledge partner

Net Zero funding quwoy
and strategy "
. A .
; ; ; Best practice for urban
Irish Climate Action Procurement frameworks  IaYgTiiTa Liverpool City Riglon data management

and multi-year mobility training

National smart
specialisation strategy

Cardiff (Wales)

Regional smart ;
specialisation strategy Southern Regional Assembly ,

Accessing bid financing and

Waltham Forest (London) delivering data feasibility report

N -

UK Major Ports Group Future-proofing UK & EU ports

with European Space Agency
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Who are you?
Where are you from?

What do you want to

get out of today?




Our intention

Develop a shared understanding
of the PIH, including key features

Make the most of current
strategic projects

Developing a more bottom-up
approach to innovation across
city departments

Thinking differently about smart
and mobility in connecting the
region




Desired outcomes

Expanding the purpose of roads
beyond moving people and
goods to moving ideas

More strategically connect
innovation and growth across
Perth & Kinross

Creating a blueprint for future
thinking around expansion and
growth (15-min, innovation, etc)

Expand connectivity to digital
and more sustainable modes







> BABLE

Understanding the
global smart place
transition
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Six Global Transformations Impacting the

Innovation Ecosystem

- Smart mobility, ports and
Digitalisation, data and Al o
logistics
Future of work, automation and Intelligent, carbon neutral
agetech buildings

Energy transition, security and Connected urban realm, shared
decarbonisation infrastructure and social value




Six Global Transformations Impacting the
Innovation Ecosystem

And the need for place-based
smart specialisation

> BABLE



Biedronka Saves 82% on Energy Costs with
Smart Lamp Posts

Energy
warsaw, Poland (2019)
Scale: Individual site
The leading food retailer in Poland installed Ominiflow smart and sustainable lighting units in its newest stores
parking lot The smart lamp posts integrate wind and solar generation with energy storage, to vastly reduce
the carbon footprint of lighting

CNG powered buses in the city of Tartu

Energy  Mobility

Tartu (2019)
Scale: City Level

With the ‘aim of having 100% of public transportation buses in Tartu run on gas by 2018, the municipality has
purchased 60 new biogas busses for the public transportation network.

BrightSites by Signify

Company: Signify

BrightsSites by Signify is an end-to-end, wireless and scalable solution that can be integrated simply and
seamlessly into the urban environment without creating visual clutter.

Optimized city cleaning with garbage sensors
in public garbage cans in Reutlingen

@ 0O

Waste T

Reutligen (2018-08-30)
Scale: District level

An intelligent waste collection systermn, based en sensor inputs from the underground waste bins and the
shafts, is implemented to optimize waste handling and to improve cleonliness and appearance of the
historic city center of Reutlingen.

chargeBIG

Company: MAHLE chargeBIG GmbH

chargeBIG is part of the automotive supplier MAHLE and, as the name suggests, it's a system for charging
electric vehicles on a large scale. By making available an intelligent, low-cost charging infrastructure, up to
100 vehicles can be charged at once—or even more!

Waste Heat Recovery from Sewage Water

Energy Waste

Cologne (2016)
Scale: City Level

The project entails the installation of a heat exchanger and water-to-water heat pumps, that will recover the
heat from sewage water, in order to improve the efficiency of gas fired heaters in schools

Flooding Innovation: Real-Time Data for the
Dublin Region

icT Watar

Dublin, Ireland (2017)
Scale: City Level

Dublin City is getting new 'smart’ rainfall sensors to give it an early-warning system to protect against
flooding. This figura is increasing due to sea-level rises and more intense rainfall




Integrated on-demand mobility for a
strong public transport system

s

Mo!;lllty

Hamburg, Germany (2018)
Scalle: Beyond City Level

Refurbishment of a Social Housing Rental in
Vienna

Energy Building

Vienna (2019)
Scale: Individual site

Digital Calligraffiti

YR
X =
IcT Other

Berlin-Durban
Scale: City Level

Digital Calligraffiti is a interactive light table for realtime projection of new artistic forms, citizens'
inclusion and intercultural dialogue. it connects people at public spaces.

Public Art Gallery on Retrofitted Apartments

in Tartu

Other Building

Tartu (2018)

SIMmobile-Mobile Urban Living Lab in
Vienna-Simmering

Other

Simmering, Vienna (2016)
Scale: District level

Retrofitting old Soviet Apartment buildings
in Tartu

| e |
L =5
S’

Bl.li-ld_lrng Energy

Tartu (2017)
Scale: District level

Assisted Transport for vulnerable people in
Barcelona

Mobility Other
Barcelona (2020)
Scale: Beyond City Level

) citizenlab
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Where will future growth come from? g

Figure 3: Output per hour and output per job measures of
productivity
Annual productivity for International Territorial Level (ITL) 1 regions from

1998 to 2020, Nominal GVA per hour, UK=100

== Qutput level increased

— Output level decreased

Output per hour Output per job
Comparison between the population projections for the latest update and previous versions
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Running out of time to build?

E B : Signin _‘ Home l.- News 2 Sport .s- Weather I: iPlayer

NEWS

Home | Cost of Living | War in Ukraine | Climate | UK | World | Business | Politics | Culture | Tech

Wales | Wales Politics | Wales Business | North West | North East | Mid | South West | South East | Cymru |

All major road building projects in
Wales are scrapped

@® 14 February

n Climate change

| Plans for a third Menai crossing have been scrapped in their current form

By Telerl Glyn Jones
Environmaent & Rural Affairs Correspondent

All major road building projects in Wales have been scrapped over
environmental concerns.
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Rewilding urban areas

UK tree-planting rates have fallen sharply in recent decades
They will need to increase significantly by 2024 to meet the target recommended by the Committee on Climate Change

@ England @ Scotland @ Wales Northern Ireland @ UK target
35
30
25

20

15

Thousands of hectares

10

1980 1985 1990 1995 2000 2005 2010 2015 2020

<» CB

17
Tree planting in the UK nations from 1976-2019. Source: Forestry Commission. Chart by Carbon Brief using Highcharts.



Housing/land market inefficiency

Total number of dwellings in Europe in 2021 (per 1,000 citizens)

United Kingdom

Poland

Slovenia

Slovakia
Ireland
Austria

Netherlands

Hungary

Denmark
Czechia

Norway
Belgium
Germany
Spain
France
Portugal

Bulgaria

Croatia

D
o
o

100 200 300 400 500

o
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700

© Statista 2023

18
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Localisation, decentralisation and

de-gridding

Cloud Data Center E E E E Thousands
FOG Nodes — E—
- — Millions

EDGE Devices @ %g\g/ \(cA)) :iilions

Decentralization ratio

50%
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0%

Australia

Germany

-

~-KMexico

United States

2012 2016 2020 2025 2030 2035 2040

Source: Bloomberg New Energy Finance Note: deceniralization ratio is the ratio of
non-grid-scale capacily lo fotal installed capacily.
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Discovery: different
approaches to smart
places



Smart Places

Testing ground in @
real-life environment,
addressing the most
pressing issues of the
city

L/
" ©Copyright BABLE UG 2020. All rights reserved. >> BABLE
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Estonian

startup
ecosystem

TALLINN
e = 1
’l-l‘ Learning Talinn S the number of
* Green @ z
EUROPEAN & Capitalzon , \ 4 startups per capita
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Salford Innovation Triangle

MEDIACITYUK: CANARY WHARF OF THE
NORTH?

A new big money deal between Peel Holdings and Legal and General Capital...

25,000 high value jobs

Y
(‘ Crescent §

- Salford

£1.5bn of GVA per annum

24



North Devon UNESCO World Biosphere

Smart Biosphere 3D

@

Belfast

Dublin

> BABLE

Leeds
Liverpool
Nottingham
Birmingham
Cardiff London
G

25
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Oxford-Cambridge Arc
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Delhi-Mumbuai Industrial Corridor
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Antwerpen |

10 years of
mobility trends

in Antwerp

Steering and adjusting: on course
for a modal split of 50/50

April 2021
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© O,

Travel time Cost Safety Comfort Other

439 20% 18% 16%

Reliability
75

In Belgium,
CAR is still KING

&0 @ Taxi ]ﬁl Most rellable

Car share @ Public transportation :
=) - Q;) Safest
@ Ride hail :

. Carpool/minibus/micro : 5
4 A L B SN, AP L LA .
40 60 80

Ease of Use

Figure 2! (Top) Belgian distribufion of onswers when asked! “What s the most impor tant espect of mability?”

(Battom) mades of transpor! mapped according to scores.on reliability and ease of wse n=1,254
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Civitas Portis Project: Smart Ways

to Antwerp Platform

Inspiration News About us Contact EN W

@ Route planner DI] Mebility map Transpart possibilities v é Low emission zone v é Road works %% For companies v

Nearby

Q Enter an address

Transport options

B E=1 E & &=
Tram Bus Train Car Taxi
# o6 #
Water Bicycle  Walking
mobility

Shared mobility

2 =t wh a8
Shared  Shared  Shared  Shared
bikes scooters  mopeds cars
Zones

% Low emission zone

& Parking zones En
Traffic
(3
(83

“. Roadworks

& Traffic situation

O mapbox:

30



Parking Charges and Zones

planner H]j Meobility map Transport possibilities

f zones

has various different tariff zones. The closer =
to the historic city centre, the more you

or your parking space. The city has

car parks for motorbikes, camper vans,
coaches.

ntitled to one free parking session for every
> (ANxxx). Attention: you must always start
session at a payment machine, by text

or in the app, even for a free parking

1st hour € 2 / 2nd hour +
€3/ 3rd hour + €5 (max.
3 hrs)

e Isthour €1/ +€1.40 per
additional hour (max. 10
hrs)
weekly rate: light green €
68 / dark green € 25
4-week rate: light green €
272 / dark green € 100

ne €0.70 per hour (max. 10
hrs)

¥ For companies

Biking distance: 15 minutes X

7

@ Parking tariff zone Red
Tariff zone: 1

Tariff code: AN091

Schedule: 9-22 h

Base fee: €2

Extra fee: 2nd hour: +€3 / 3rd
hour: +€5

Max. duration: 3 Hour(s)
Daypass: Not applicable

> BABLE
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Antwerp: Low Emissions Zone

> BABLE

32



Best Practice: Smart
Ways to Antwerp

Supports companies with more than 20 |
emgl_oyees to develop a smart and sustainable
mo

ility policy

Focus to achieve a modal split of 50/50 and
long term behaviour change

Drivers: Road works and congestion

By 2020,118 companies qud participated in
project (56k employees

CIVITAS co-funded project

Internal communication \ Ambaicadon
Newsletter

Social ads Events
DCI.a.mE. - Gamification
Participation

Financial Infrastructure

Qualitative bicycle
storage space
Apps

reimbursement Stlmuﬁ
Bicycle leasing -
Home work policy & 1
Parking policy —

Figure 2: Strategies for behavioural change

Potential Mobility scan

Based on executed mobility scan at 47 employers (22,042 employees)

2 615 % Until 7,5 kilometers
3 420 % Between 7,5 and 15 kilometers

o i I Until max. 1,5 x travel time by car
Ll Distanc etween home-trainstation-work (< 3km)
.

Egﬁ . Until max. 1,2 x travel time by car
Max. 2 km home-home
and min. 0,8 FTE

-

Figure 3: Mobility scan potential of 47 companies (2018)

v
0]
@
=
=)
=
(=%
=
@
EiS
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Antwerp Effects- Key Figures
5%

more jobs in 2019
vs 2010

7.005

. extra shared mobility
i vehicles in 2020 vs 2010
o0

‘y
'53 0 average length of congestion in 2020 vs 2019

- e,
._ e

27% +50%

more cyclists employees expect to work from > A
recarded in home at least once a week in =y
2020 vs 2015 the post- coronavirus period < *

34



Antwerp Effects- Modal Split

2010 2020 2010

Leisure time

> BABLE
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Case Study: Belfast Smart District

« Testing ground in a real-life environment, addressing the most
pressing issues of the city

Smart District

A city-centre focused Smart District

will enable new technologies to be
developed, tested and deployed to

help the city address post-Covid

recovery challenges including

climate change, urban mobility, the
future of the high street and healthy

alt _ _ urban living.
©Copyright BABLE UG 2020. All rights reserved. |>> BABLE



« Three Lighthouse projects were selected
from the portfolio of more than 100 projects,
based on their transformational potential for
the digital innovation ecosystem of Belfast.

« Smarter Mobility with Big Data

» Developing a Sustainable Energy
Economy

* Smart Healthy Neighbourhoods

» Capitalise on the possibilities that the Centre
and the Platform offer, focusing on each
specific thematic area and tackling the key
challenges the city is facing. The Lighthouse
projects also serve as the basis for a multitude
of projects, enabling the implementation of
further digital projects in the city.

Governmeng
tion & Reg,
¢ uccd“ iy pZo ch
oY i/
CAPACITY

o

'l

% . FOUNDATEONAL‘
BUILDING ;e PROJECTS

t-\ﬁ 4 . g 4
GOVERNANCE D Ny
FRAMEWORK 2T @

~

DATA
FRAMEWORKS

REGULATION

LIGHTHOUSE

PROJECTSil i )

ENABLERS SMART DISTRICT

-

—)

_—

Regional testbeds
and hubs




Smarter Mobility with Big Data

*Valuable tool for strategic decisions in
nfrastructure and policies

*Visualization of urban mobility data in
different time frames

wed productivity with lesser
congestions

* improved Mobility services

Preferred modes of mobility (car,

b

bicycles, Bus, walking)
* Origin destination matrixes
Velocity and direction

Traffic density in streets and sidewalks

Disturbances of flow
Ambient temperature

Air qualty

a=

—

Data Platform

v/
v

Dats
Aralyty

N
Vv

_

</

lolo]

K Mobility Dashboard /

> BABLE

Data is collected through different

Integration of exivting
Mobdty data and new
data (to be collected)
1O SUPPOrT Cross
OfBanisation
collaboration

SUPPOIT Strategx
deCruon malkong
based on orgn
destination
matroees, wmart
dntrct mobeity
models, .

| Publc Tramport Usage Dwta |

[ Osbowrd semsons n vebics |

[ swtocen 8 weridevices |

[ Ascaymized Phone Dwts |

| oot somsors & Camerss |

| osmausdby |

BCC: Tramsport policy and

e e
Tranaknk: Publ llb‘ﬂoﬂ't
H-rh'l.
()Yl Indy astrua e
nst'ur'vnh
SAEE 8 New sOduE 0
G bogment

Caend. (Omwraliong

olanning 38
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Developing a sustainable energy

economy

NI Water — Kinnegar Plant . Ji

* |mprove waste water treatment efficiency: Critical for Belfast
* Use in waste treatment plants to improve efficiency

* Use for medical applications

Translink, Phoneix Natural Gas

Low/zero carbon fuel for glider phase 2, district service vehicles

bt

electricity and public transport
Blend with natural gas to reduce residential footprint for heating
TR e Electrolyser Use green hydrogen for other industrial applications
2 Smart District Impact
: * Improve efficiency of the Smart
Grid District

* Reduce carbon footprint from
Public transport

*+ Reduce carbon footprint of

BCC, DfI heating the district

*+ Increase renewable energy share
in energy mix

Use curtailed wind power at

night

»» BABLE




Smart healthy neighbourhoods

Residents

Community/

End Users
Businesses

Provide challenges, provide data, co-create
solutions, test technology and solutions, provide
feedback

Research Community

Solution/
Technology
developers and

providers Large Corparations

Offer innovative solutions to the health challenges of the
community, adapt technology to suit user requirements,
commercialise technology for wider availability

NI Housing Executive

- -
W
-

wwe. wEw
- o
- -

Planning and
development

VR
{ AR

Real-estate developers
and Land owners
Support integration of technology with

infrastructure, work with the local community to

Hefalth\,r understand challenges, transfer learnings to urban
eighbeuiuis development policies
Living Lab p p

Healthy Neighbourhoods
Steering Committee

Social Care Trust

Healthy Ageing Expests
Alliance
Provide health expertise, contribute healthcare data,
co-create solutions and technology, support wide-
scale adoption of suitable technologies

World class demonstrator for multi-generational
living

Focus on solving urban health challenges using
technology and data

Closer interactions with the community to enable
deeper understanding of local health challenges
Co-creation of solutions with stakeholders
Closed-loop process with regular feedback and
inputs

»» BABLE

> BABLE
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Application Workshop
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Survey responses

a) What you want to get out of the PIH?
- How can the PIH catalyse innovation for you?

« Can the PIH help you to think about how your focus area fits into wider systems
change?

b) How the PIH can help you increase your capacity to innovate in your own projects?
« What challenges to you face?

« How can the PIH help you overcome these challenges?




Introduction to Public Policy
What is it and why is needed?

Policy in Smart Places Context

Inclusive and holistic solution development

Principles for Smart Policymaking
Enabling Systemic changes + Activity

Tools for Innovative Policymaking

Agile and Collaborative development

Cookbook for Smart Policymaking
URBACT Guide and Key Takeaways

|
|
|
|
|

> BABLE
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Smart Places and Smart Policies

Compass
Citizen/Stakeholder @
y participation
D Destination Other Boats @
m Clear vision and Peer places for
- objectives learning

Smart policies help steer behaviour and investments!

Climate
Uncontrollable
circumstances

Good regulations and incentives are fundamental prerequisite to
create a smart place!

47
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Cookbook for Smart Policy making

Q Behaviour change lies at the core of smart -  Each smart policy needs an individual balance of
policies carrot (incentive) and stick (regulation)

Data sharing, gamification and standards are core

@) The art of smart policies involves making the
i factors to design successful smart policies

= behaviour change both easy and attractive

il

Create problem driven, not instrument driven

f 2 : Users and citizens need to be engaged in
policies

designing the policy

@)

Senior-level buy in is imperative

\ L
)
e

the hidden benefits and make them accessible

b Examples and pilot projects can test and

\/ A good way to initiate a smart policy is to identify
showcase smart policies 2

Timing is everything

48



Smart Places Solutions: Public vs

> BABLE

Private

=l
il

2

The best smart place solution generates public and private value at the
same time.

The second-best smart place solution generates more public than
private value. For this it needs to include (or be based on) regulations.

A product or service that creates only private value is not a smart place
solution, it’s just a business.

49



Smart Places Policy Goal

The goal of smart policies is to achieve long-term development goals of cities,
towns and regions through leveraging on data, innovative technology and
collaboration in planning and development.

> BABLE
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Smart policies reflect good D BABLE

governance

Locally adapted regulations and incentives target local challenges with
innovative technologies and their impact on regional development.

They help put innovation in use for growing the economy in a sustainable way,
supporting a reduction of the environmental footprint and increasing the
efficiency of public spending.

They provoke a large impact through a relatively small amount of change.

51
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Tool 1l
Evidence-Based Policy Making

qu..
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Evidence-Based Policy
Making

Concept
Basing policy decisions on objective evidence

Prioritizes rigorous research findings, data, analytics, and evaluation

Goals
. Use what we already know to make policy decisions
. Build more knowledge to better inform future decisions

Data as an Enabler to Policy Making

53



Principles for Evidence-Based
Policy Making

First Principles of Evidence-Based Policymaking

1. Build and compile rigorous evidence about what works, including costs and benefits.

2. Monitor program delivery and use impact evaluation to measure program
effectiveness.

. Use rigorous evidence to improve programs, scale what works, and redirect funds
away from consistently ineffective programs.

. Encourage innovation and test new approaches.

> BABLE
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Tool 2

Regulatory Sandboxing

Enable in a real-life
environment the testing of
innovative technologies,
products, services or
approaches, which are not
fully compliant with the
existing legal and regulatory
framework.

P
:q'ffw.

3

> BABLE
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Smart Districts for Regulatory
Sandboxing

L
(L © Copyright BABLE UG 2020. All rights reserved.

»» BABLE

> BABLE
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LIVING LABS AS POLICY TOOLS FOR INNOVATION

Policy Implications of Living Labs

Potential impact on the urban and broader context

With the potential to deliver radical
transformations on technology and
society, Living Labs are used as

B AND SANITATION

policy tools to:

+ Guide local or regional
innovation ecosystems towards
‘grand societal challenges’

QUALITY AFFORDABLE AND

 Channel funding streams to | e b L
address market failures i S J 0

« Strengthen innovation . By 10 o
infrastructure of the city or HHH i = " >
region, providing innovators with i ' >
capabilities to solve greater |

challenges

« Develop Regional Innovation
Network (RINs), building
competitive advantage and
creating economic value



> BABLE

Tool 3
Innovation Camps
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Innovation Camps

Tool to respond quickly and effectively to emerging local & global societal needs
Quadruple Helix Collaboration for rapidly innovating policy making process
Led by stakeholders — ideal for EDP

Camps bring stakeholders from diverse backgrounds to conceive new projects,

solutions, and interventions in iterative process.
3-B Day Camp 6 week early prototyping TESTING AND IMPROVING

EARLY PREPARATIONS !
Realisation

in Society

Source: Innovation camp Methodology Handbook

6-month
Full prototyping

59
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Tool 4
Consequence Scanning

. Q.q

Q-G E

Tool created by Doteveryone = i
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Consequence Scanning

What could this mean if
everyone in the world were

. . doing it? How could the
1.  What are the intended and unintended communities you operate

consequences of this solution/policy? within be affected?

2. What are the positive consequences we want to
focus on?

3. What are the consequences we want to mitigate?

Source: Doteveryone

61
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Next steps: building
Perth’s Innovation
Highway
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1. Focus on smart policy
2. Define how PIH is a building block
3. Develop a timeline
4. Use co-creation to widen
involvement



Co-creating with
Stakeholders

> BABLE



What is a Stakeholder

A stakeholder can be ‘any group or individual who can affect or
is affected by the achievement of the organization's objectives’
(Freeman, 1984).

The role of stakeholders can range from private sector,
knowledge organisations, civil society, community groups,
local government and other relevant actors.

In order to solve the most pressing challenges it is important to respect
everyone's knowledge and create equal inclusion of stakeholders, this
can be done by involving all stakeholders from the start of the process
through the strengthening of existing collaborations and early
identification/engagement of all stakeholders.

> BABLE

8.6, .0 Community
l)ﬂ}V V}m\V ) members, local
authorities

Consulting,
planning &
implementing

Early Stakeholder
w engagement &
identification

65



Benefits of engaging
with stakeholders

> BABLE

Help reduce deadlocks and promote quality
implementation

Advancement of three values of democratic governance
(effectiveness, legitimacy and social justice)

Public “on-going voice” which assists future planning and
implementation

Enhance transparency, learning, shared ownership and
greater long-term success

Save time and money by decreasing the risk of conflicts

Mobilise a broad transdisciplinary pool of information,
knowledge and resources (Fi)ncreasing the possibilities of
developing alternative and innovative solutions)
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Challenges of
engaging with

stakeholders

Time-restraints, >> BABLE

Lack of resources (financial and personnel),
Political divisions

Inexperience in public consultation

Lack of a plan or strategy for participation
Difficult to find agreement

Silos

Conflicting worldviews

Departmental turf wars and

Poor communication between stakeholders
Consultation fatigue: Low interest and awareness
Imbalance of stakeholder

Lack of participation tradition in some countries
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Checklist for Engagement

UDoes it reach and engage with a diverse set of voices, insights, and opinions?

UCan it deliver a high-quality, enjoyable participatory experience?

Ulis it accessible and adaptable?

Qs it data-driven?

UDoes it represent the best you can do with your resources, or is it a watered-down version of a face-to-face experience?
UDoes it manage risk and expectation rather than being simply risk-averse?

Qs it serving a direct purpose and gathering meaningful insights?

U Can you use the insights gathered to feed into the project?

UAre you the best person to handle the planning of the engagement, or do you need a third party or additional help?

U How are you shifting power and decision-making agency to those within the communities you are working in?
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Shift in Public Sector’s Role

The public sector is ...

A legal authority

A service provider

An arena for co-creation

Elected politicians should be

concerned with...

Making decisions, rules
and laws

Defining overall goals,
standards and budget
frames

Exercising political leadership of
the political community

Public managers are good
at...

Making sure that rules
and laws are observed

Effective and efficient
management

Leading interorganizational and
cross-sector collaboration

Frontline personnel are
preoccupied with...

Doing what is correct and
just

Serving the wants and
needs of the citizens

Mobilizing resources in the
pursuit of joint solutions

Citizens perceive
themselves as...

Subjects of the law and
clients in public welfare
systems

Customers with exit and
voice options

Active citizens with rights and
obligations visa-vis the social and
political community

Private non- or for-profit
organizations see
themselves as ..

Lobbyists aiming to
influence public decisions

Service providers
competing for public
contracts

Partners in public-private
collaboration

> BABLE
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Co-creation

“% Shared Value & Mutually beneficial
@ Innovation & Productive

14 Diverse

44 collaborative & Hierarchy flattening

& Openended

I Trusted and Transparent

> BABLE
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Co-creation

You answered Yes
for all -> Co-
creation might be
the solution for
you!

[ Co-creation Test }

You are dealing with a complex problem
that can use stakeholder input

The issue or agenda is genuinely open to NO

inputs

l YES

You have conducted preliminary desk-
based research and spoken to a small NO

number of people with relevant
knowledge or experience of the issue

l YES

Your team/organisation is ready to
respond to new insights or ideas, even if NO
they challenge conventional wisdom,

come from unusual suspects or novel
(non-official) data sources.

l YES

You have the willingness and ability to
engage meaningfully with groups of NO

people, and the ability to offer them
feedback and benefits in return.

l YES

You have the capability to manage data.

NO

> BABLE

Co-creation requires time and effort. Consider
if the problem requires it or whether other,
simpler innovation method could be more

appropriate?

Opening up a discussion or input from a wider
range of people, or gathering lots of new data,
may or may not be the best course of action if
there is no real scope to influence or change
course.

First check that the information you need isn’t
already available elsewhere, or that someone
hasn’t already solved this problem.

Consider whether you might be better off
consulting recognised experts instead.

Working with and managing communities takes
time, skill and effort. Make sure you are ready
to do this before proceeding.

You may need to invest in building this
capability or securing external partnerships if
you are to run a successful co-creation project
that manages data ethically and securely.
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Formalise Co-
creation in your
organisation

> BABLE

Do we want to involve stakeholders in the development

and delivery of products and services? Why?

Are we ready to share power with our stakeholders?
Who will be accountable to the results of the activity?
What activities will we consider as co-creation?

How do we differentiate co-creation from community

participation or dialogue?

How much power are we ready to share for different kinds
of activities?

Do we have political and executive buy-in to adopt co-

creation?

What are our long-term goals for co-creation? How
many co-creation processes do we want to execute each
year? Should all social initiatives have some level of co-

creation with stakeholders?
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Final thoughts




> BABLE

Feel free to contact us.
Whenever you like.

Peter Griffiths
Global Urban Futures Expert
peter@BABLE-smartcities.eu

Andrew Sevill
UKI Growth and Partnerships Lead
adnrew@BABLE-smartcities.eu




